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A
ptly renamed Forestry 
in Focus, in response to 
feedback we received 
that this new FSA 
publication needed a  
   better title, the second 

edition of our magazine brings a wide 
array of forestry-related issues into 
focus. 
 
Thumbing through the second edition 
of our new magazine, several articles 
jumped out including the successful 
launch of the €1 million Forest21 
collaboration FSA secured funding 
for. As an organisation, we would like 
to congratulate Mr Norman Dlamini 
FSA Director Business Development 
for the integral role he has played 
in both securing the funding for 
this project and coordinating the 
logistics – which involves eight higher 
education institutions from South 
Africa, Finland and Norway. 
 
Another article that caught my eye, 
was the tribute to Dr David Everard, 
an industry icon who has truly left 
his mark on the industry. While I am 
sure it is not the last we have heard 
from Dave, he will be truly missed by 
all those who have worked alongside 
him on FSA’s Environmental 

NEW LOOK - NEW TITLE

FSA’s: FORESTRY IN FOCUS

Management Committee and other 
FSA structures. 
 
Finally, I would like to thank 
NCT Forestry, Bracken Timbers 
and Mr Enoch Maponya for their 
participation in the “Meet Our 
Members” section of the magazine. 
Forestry is a diverse industry that 
knows how to come together and I 
think this section of the magazine 
beautifully illustrates this. 
 
I hope you enjoy reading this as much 
as I have.
 
Dr Ronald Heath,  
FSA: Director Research and 
Protection 
Head of the FSA Communication 
Portfolio
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F
orestry is not an industry 
that is scared of long-
term investments, with 
the trees planted today 
in some cases only 
yielding a return on the 

investment two decades in the future 
 
As a sector that can see the future 
potential of current investments, it 
is not surprising that the Industry 
unanimously supports the Forest21 
initiative - an initiative investing in 
the students of today to ensure a 
stronger more adaptive industry in 
the future. 
 
The Forest21 project sees the five 
educational institutes that teach 
forestry in South Africa joining hands 
with three European universities. 
The aim of the €1 Million project - to 
advance the quality of education in 
the field of forestry entrepreneurship 
through problem-based learning 
and provide students with a deeper 
understanding of climate-smart 
forestry. 

FOREST21: Kicking off a new era of 
climate-smart forestry entrepreneurialism

Globally and locally, we are at a 
critical crossroads, where decisions 
made today will impact and shape 
the world our children inherit in the 
future. Climate change is a global 
challenge where we are rapidly 
reaching a tipping point from which 
there is no return. At the same time, 
in South Africa, we are facing youth 
unemployment challenges that have 
economic and social ramifications. 
 
The Forestry Sector offers potential 
solutions to both. As a sustainable, 
renewable industry that actively 
sequestrates carbon, forestry is 
already seen as having a central role 
in a post-COVID green economic 
recovery – both in South Africa 
and globally.  Investment in the 
production and processing of 
forest resources will increase local 
employment in South Africa. 
 
“The Forest21 project supports the 
key efforts of the country in dealing 
with the triple ills of unemployment, 
poverty and inequality. It also 

improves the country’s efforts 
towards the mitigation of, and 
adaptation to, climate change. 
The emphasis on forestry 
entrepreneurship and climate change 
is exactly what the country needs 
right now”, says Norman Dlamini, 
Forestry South Africa Director of 
Business Development. 
 
The project will foster 
entrepreneurial skills sets in students 
by exposing them to real-life forestry 
challenges and problem-solving 
required to address these. “When 
you come closer to the reality, 
problems are not as complicated as 
they look when you extract them”, 
explained Nobel Peace Prize laureate 
Muhammad Yunus, who gave a highly 
inspirational speech for the Forest21 
participants about the universities’ 
role in shaping the world and the 
importance of entrepreneurship in 
higher education.  
 
To learn more, please visit the 
website www.forest21.org 

F E A T U R E  S T O R Y

“The Forest21 project supports the key efforts of the country 
in dealing with the triple ills of unemployment, poverty and 

inequality.”
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“The Forest21 project supports the key efforts of the country in dealing 
with the triple ills of unemployment, poverty and inequality.”

T
he FOREST21 project 
kicked off virtually 
on 14 April 2020 with 
Ministers, academics 
and industry leaders 
from South Africa, 

Finland and Norway expressing 
their support and excitement for 
this collaborative project that hopes 
to revolutionise forestry-curricula 
in South Africa’s higher education 
institutions (HEI). 
 
Why so much 
excitement about a 
curriculum upgrade? 
FOREST21 is as much about 
reinventing forestry graduates, as it 
is about the curriculum as FOREST21 
coordinator and FSA Director of 
Business Development, Mr Norman 
Dlamini explains, “traditionally, 
education systems teach us to become 
better workers, but not necessarily 
creators of job opportunities and new 
products/services that could solve 

the challenges humanity currently 
faces. Yet, entrepreneurship seems 
to offer a solution to South Africa’s 
triple ills of poverty, unemployment 
and inequality, and as such, it is a 
solution that needs to be thoroughly 
investigated and hopefully 
implemented. The forestry industry 
in South Africa needs proactive 
graduates that are innovative and 
can solve real work-based challenges 
in this volatile, uncertain, complex 
and ambiguous (VUCA) world. All 
this is aligned to cultivating an 

entrepreneurial mindset among 
graduates while they are still in 
training, which is one of the core 
pillars of the FOREST21 project 
and what makes it so exciting and 
relevant.” 
 
FOREST21 is built on three core 
pillars:

 
1. Entrepreneurship  
2. Climate-smart forestry 
3. Student-centred teaching  
    methods

 
Student-centred teaching methods 
facilitates the need for graduates to 
be able to show reasonable levels 
of autonomy when entering the 
workforce and be adaptive problem-
solvers. It is also crucial for the 
development of an entrepreneurial 
mindset amongst graduates. The 
incorporation of climate-smart 
forestry is in response to the need 
to stand together to face the global 

threat of Climate Change. “The 
role of forestry in this is becoming 
ever more prominent and as such, 
climate-smart forestry has never 
been more relevant. Climate-Smart 
Forestry is a targeted approach to 
increase the climate benefits from 
forests and the Forest Sector, in 
a way that creates synergies with 
other needs related to forests. The 
definition may sound complex, but 
it can be simplified to the Sector’s 
commitment to reduce greenhouse 
gas emissions and increase its efforts 

of mitigating against climate change”, 
Mr Dlamini continues. 
 
The need for 
collaboration 
Key to the success of FOREST21 is the 
collaboration between academia and 
industry, as Senior Advisor, Häme 
University of Applied Sciences in 
Finland, Ms Teija Lehtonen explained 
in her presentation on the second day 
of the virtual kick-off. 
 
“To foster an entrepreneurial 
mindset, students need to be 
presented with real-world problem-
solving that requires collaboration, 
critical thinking, innovativeness 
and self-directiveness to answer. 
Fortunately, problem-solving is an 
everyday occurrence for the Forestry 
Sector that is continually needing to 
adapt, evolve, innovate and reposition 
itself to remain productive and 
globally competitive. The FOREST21 
project, through industry-academic 

collaboration, will position students 
as part of the problem-solving 
team helping to address real-world 
forestry problems with their industry 
collaborators. These collaborators 
will act as mentors for the students, 
who in turn will offer fresh eyes and 
ideas to the project. Through the 
students, industry collaborators will 
have an access conduit to the global 
network of academic experts and 
research associates linked to this 
project and those associated with it”, 
Ms Lehtonen explains. 

FOREST21: Rooted in collaboration
F E A T U R E  S T O R Y
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While future generations of 
better-equipped graduates, with 
entrepreneurial skills sets, appears 
the most obvious long-term 
benefit for Industry coming from 
the FOREST21 project, the list of 
additional benefits from being part of 
the curriculum development process, 
like improved knowledge transfer, 
access to academic expertise and a 
platform where new solutions and 
innovations can be developed and 
tested, should see industry partners 
quickly coming on board.  
 
“We have already seen the impact that 
similar schemes in Ghana have had, 
where students have aided the cocoa 
industry in innovating new products 
and solutions for the utilisation of 
cocoa by-products. There is no reason 
why the same success cannot be 
replicated in forestry”, Ms Lehtonen 
concludes. 
 
Forestry South Africa (FSA) has 
played a key role in this initiative, 
“from the early conception stages, 
FSA has played a crucial role in 
coordinating South African partners 
and drafting the funding proposal” 
explains Mr Dlamini. “Going forward, 
FSA will continue to play a key role 
mobilising industry support. As South 
Africa’s premier and largest forestry 
organization, FSA members own or 
manage 93% of all timber plantations 
in South Africa. It will be these 
members we call upon to host many 
of the planned student challenges and 
provide the real-life challenges our 
students will play a role in solving.” 

 
Wider social benefits 
associated with future 
generations of forestry-
entrepreneurs 
In his presentation, Mr Dlamini 
discussed the wider social, 
environmental and economic 
implication of the FOREST21 
initiative.  
 
“While the Sector is a substantial 
contributor to job creation in 
South Africa, especially in rural 
communities where there are the 
highest levels of unemployment and 
individuals living below the poverty 
line, this is still not enough”, Mr 
Dlamini stated emphatically. “As a 
Sector, forestry is continually striving 
to increase levels of employment, 
both in terms of those directly 
employed by the Sector and those 
indirectly employed. FOREST21 
will help the Sector achieve this by 
sowing the seed of entrepreneurship 
amongst future generations of 
forestry students, who one day 
will drive and shape this Sector. 
By developing an entrepreneurial 
mindset of the students of today, we 
will help create an array of new job 
opportunities tomorrow. This is what 
is needed if we, as a Sector, are going 
to achieve the sizable contribution 
to South Africa’s economy we have 
set ourselves and help elevate the 
high unemployment rates currently 
forcing so many South African 
households below the poverty 
threshold”, Mr Dlamini concludes.
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A closer look at FOREST21: why is 
a climate-smart, entrepreneurial 
approach critical in shaping the 
future of SA forestry?

Who is involved in 
FOREST21? 
The project was conceptualised by 
FSA in a bid to improve the economic 
and environmental contribution 
of the industry to South Africa’s 
wellbeing. FSA played a coordinating 
role in the packaging the proposal. 
There are eight core FOREST21 
partners: Aalto University, Fort Cox 
Agriculture and Forestry Training 
Institute, Häme University of Applied 
Sciences, Inland Norway University 
of Applied Sciences, Nelson 
Mandela University, Stellenbosch 
University, Tshwane University of 
Technology and the University of 
Venda. These work alongside FSA 
and several associate partners, 
including the Education authorities 
in South Africa like the Department 
of Higher Education, Science and 
Innovation (DHESI), Council for 
Higher Education (CHE), South 
Africa Qualifications Authority 
(SAQA) and the Fibre Processing and 
Manufacturing Sector Education 
Authority (FP&M SETA); other key 
universities in the area of climate 
change - Witwatersrand University 
(WITS), University of Pretoria (UP), 
University of Mpumalanga (UMP) 
- and key stakeholders, Council for 
Scientific and Industrial Research 
(CSIR), the Forests Industry in South 
Africa, Finland and Norway and the 
Department of Forestry, Fisheries and 
the Environment (DFFE).

Why is an international 
approach so vital to the 
success of FOREST21? 
An international approach offers 
the opportunity of establishing 
partnerships and friendships that 
go beyond the remit of the original 
programme and will almost certainly 
outlive the three-year lifespan 
of FOREST21. There is also the 
co-generation of knowledge, the 
value of which should never be 
underestimated. The FOREST21 
European partners are recognised 
as leaders in their field, bringing 
these trend leaders to assist South 
African HEI’s build local capacity in 
these areas of interest will improve 
the global competitiveness of the 
South African forestry industry. 
This willingness of our international 
collaborators to offer their expertise 
to this programme and assist South 
African HEI’s reform their curriculum 
will benefit South African learners for 
generations to come. 
 
We must not forget the forestry 
landscape in South Africa covers 
five very diverse provinces and this 
is represented by the five South 
Africa HEI’s spanning Limpopo, 
Gauteng, Mpumalanga, Eastern 
Cape and the Western Cape. In many 
ways, connecting that talent found 
within each of these institutions 
is very much like an international 
experience in itself. 
 
 

Norman Dlamini, Forestry South Africa (FSA) Director: Business Unit

The benefits from this international 
approach are already materialising, 
from the conception of this project 
in 2019 and the flurry of emails, 
digital meetings (before they became 
mandatory) and telephone calls with 
the core partners that proceeded; 
we have already learnt a lot from 
one another and the experience to 
date has been nothing but extremely 
positive. Since the announcement in 
July 2020 that funding was granted, 
knowledge transfer has increased 
exponentially and the network has 
widened with new associate partners 
coming on board in November 
2020. All these benefits have been 
realised before the project officially 
launched, so I am incredibly excited 
to see what the future has in store.   

Who is involved in 
FOREST21? 
The overarching project aim is to 
improve the forestry curriculum 
offered in all five institutions of 
higher education offering forestry 
programmes in South Africa. 
 
FOREST21 will mainstream 
important concepts like the 
implementation of climate-smart 
forestry along the value chain while 
championing entrepreneurial 
innovativeness in forestry education. 
Through a countrywide curricula 
reform of forestry education at HEI’s 
the FOREST21 project looks to equip 
graduates with problem-solving 
skills, an entrepreneurial mindset 

F S A  F E A T U R E
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and climate-smart thinking. While 
curriculum improvement will not be 
uniform through all the universities, 
each participating university will 
choose what to implement from the 
pool of generated knowledge and 
package it to suit their local context. 
 
FOREST21 also seeks to improve 
interactions amongst South Africa’s 
HEIs, as well as between them and 
the wider forestry industry, and 
ultimately promote international 
partnerships that will help shape the 
future of South African forestry. 

Why is it important 
we teach 
entrepreneirialism at 
university? 
Like in many other African countries, 
and indeed around the world, the 
education system in South Africa 
traditionally teaches us to become 
better workers, but not necessarily 
creators of job opportunities and 
certainly not creators of new products 
and services that could solve the 
challenges humanity currently faces. 
 
As more people add their voice to 
the need for educational reform at 
HEI, we can no longer ignore their 
point that traditional educational 
systems were designed to produce 
glorified labourers, who cannot 
help themselves if no one employs 
them. While this might sound very 
harsh, especially to anyone who 
had to work incredibly hard to earn 
their qualification, the comment is 
supported by the ever-increasing 
number of struggling unemployed 
university graduates in South Africa 
year after year – rich in many years of 
expensive university education, but 
financially broken.  
 
For many, entrepreneurship seems 
to offer a solution to South Africa’s 
triple ills of poverty, unemployment 
and inequality. As such, it is a 

solution that needs to be thoroughly 
investigated and hopefully 
implemented. Closer to home, the 
forestry industry needs graduates that 
are innovative to solve the real-work 
challenges in this volatile, uncertain, 
complex and ambiguous (VUCA) 
world. This was highlighted in a study 
by Magaga and Scholes (2019) that 
found the forestry industry in need 
of graduates that will be innovative, 
proactive, and have a reasonable 
level of autonomy and competitive 
aggressiveness to take the industry 
a step further. All this is aligned 
to cultivating an entrepreneurial 
mindset among the graduates while 
they are still training. On a personal 
note, I believe entrepreneurship 
training should start earlier in the 
schooling system but ensuring this is 
the case at a university level is a good 
start. 

What is climate-smart 
forestry?
The time to stand together, globally, 
to respond to the threat posed by 
climate change is now – it is our 
responsibility, not just to our children 
and future generations of their 
children who will inherit the earth 
one day from us, but to every living 
organism that inhabits the earth.

The role of forestry in this is 
becoming ever more prominent and 
as such, climate-smart forestry has 
never been more relevant. Climate-
Smart Forestry is a targeted approach 
to increase the climate benefits 
from forests and the Forest Sector, 
in a way that creates synergies with 
other needs related to forests. The 
definition may sound complex but 
it can be simplified to the Sector’s 
commitment to reduce greenhouse 
gas emissions and increase its efforts 
mitigating against climate change.  
 
In many ways, South African 
forestry is ahead of the game 
having embraced sustainable forest 

management many years ago. Today, 
over 80% of plantation forestry area 
in the country has been certified by 
the international Forest Stewardship 
Council® (FSC®) as sustainably 
produced timber, something as 
a country we should take pride 
in. As a sustainable, renewable 
industry that actively sequestrates 
carbon, the Sector offers numerous 
potential solutions to climate change 
mitigation and adaptation strategies 
and is already seen as having a 
central role in South Africa’s green 
economic recovery and circular 
economy.

How will the students 
benefit? 
There are several ways students 
will benefit, both immediately and 
in the future. Immediate benefits 
will see 200 students, 155 from 
South Africa, 30 from Finland and 
15 from Norway, selected to be part 
of this initiative. These students 
will work as international teams of 
learners, contributing and testing 
the knowledge generated as the 
new curricula are developed. They 
will also be involved in solving 
real-life problems experienced by 
the Forestry Industry, which will 
require teamwork and international 
collaboration. Perhaps, most 
excitingly for those involved, they will 
participate in the activities hosted by 
each of the partnering universities. 
This will see students globe hop 
from a Curriculum Development 
workshop in Evenstad, Norway 
to two Pedagogical Workshops in 
South Africa, one in Thohoyandou 
and the other in George. Then there 
is a Climate-smart workshop in 
Hämeenlinna, Finland, followed by a 
Forestry Entrepreneurship workshop 
in Helsinki, Finland, before the 
Closing workshop in Pretoria, South 
Africa. While COVID requirements 
are in the back of everyone’s mind 
and plans are being made, for now 
only the initial kick-off next week 
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planned for Stellenbosch has had to 
be digital. 
For the students involved, this is a 
huge opportunity affording them 
unrivalled networking experiences, 
as well as a host of transferable 
skills as they develop the various 
aspects of entrepreneurship such 
as problem solving, innovativeness, 
proactiveness and competitive 
aggressiveness. They will be 
exposed to leaders in their field and 
knowledge gained from the frontiers 
of global forestry. 
 
More importantly, they will make an 
immeasurable contribution to the 
improvement of curricula for the 
students that will follow them. The 
contribution of this class of students 
also extends to sharpening the skills 
of the academic staff in offering 
excellent student-centred teaching 
and learning that is customised to 
the local context. There is no doubt 
that upcoming students will benefit 
from this immeasurably, with the 
improved curriculum ensuring they 
are better equipped to respond to 
the challenges of climate change and 
other unforeseen events.

How will the Industry 
benefit? 
The Forestry Sector too will see both 
long- and short-term benefits of this 
project.  
 
Short-term, during the duration of 
FOREST21, FSA members can host 
international teams of FOREST21 
participants to solve real problems. 
Providing them with access to the 
collective wisdom of South African 
and International experts, lecturers 
and students, all intent on finding 
innovative, workable solutions. 
 
In the medium- to long-term, they 
can expect generations of forestry 
graduates ready to actively contribute 
to the world of work as a proactive, 
innovative, problem-solving asset 

to the industry. They will be able to 
co-create partnerships with HEI that 
look to continue to strengthen the 
calibre of student graduating way 
beyond the three-year lifespan of the 
FOREST21 project. 
 
The Industry is already a major 
employer of those living in the rural 
communities that neighbour the 
forestry landscape. Working with 
newly qualified graduates with 
entrepreneurial skillsets, the Industry 
will be able to increase the impact it 
has in these communities.

Finally, how will South 
Africa benefit? 
As a nation with a young population, 
we need to start seeing the youth of 
today as the leaders of tomorrow. 
They are the individuals who will take 
South Africa forwards and dictate 
the nation our country becomes. 
When looking for future leaders, 
trendsetters, innovators and great 
minds of tomorrow one of the first 
places to start is our country’s HEI’s 
– it will be the students of today 
who will shape the South Africa of 
tomorrow. 
 
The FOREST21 programme 
acknowledges this, seeking to ensure 
the students of today are given the 
correct entrepreneurial skillsets 
to face the global challenges of 
tomorrow (and today) like climate 
change. So while they are the major 
beneficiary of the project, indirectly 

the whole country will benefit from 
tomorrow’s leaders being better 
equipped to face the challenges of 
today, tomorrow and in the future 
in a way that is both sustainable and 
ensures South Africa remains globally 
competitive. 
 
Ultimately the hope is that FOREST21 
interventions will increase 
employment opportunities for 
forestry graduates, as well as those 
graduating in other disciplines who 
adopt similar curriculum revisions 
upon the success of this initiative, 
thus aiding in the reduction of the 
current 32.5% unemployment rate. 
FOREST21 should help reduce the 
average age class of South African 
entrepreneurs, currently set at 
45 - 54 years old according to the 
Global Entrepreneurship Monitor, 
by introducing entrepreneurism 
as a feasible concept in the minds 
of the graduating youth. We also 
hope, that by providing graduates 
with the skillsets required for 
entrepreneurism we can improve 
the survival of new enterprising in 
South Africa beyond the seemingly 
unbreakable 42-month ceiling. 
Perhaps most importantly, FOREST21, 
and the graduates that result from it, 
will play a major role in South Africa’s 
response to climate changes and the 
mitigation strategies put forward.

FOREST21 Project: www.forest21.org

For more information contact:
Mr Norman Dlamini, Forestry South Africa

norman@forestrysouthafrica.co.za
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D
r David Everard, 
Regional 
Environmental 
Manager for 
Sappi forests and 
Chairman of the 

FSA Environmental Management 
Committee for the last 23 years 
(the longest-serving Chair of any 
FSA Committee or Working Group 
– albeit firstly as the Chair of the 
Industry Environment Committee 
under the auspices of the then 
Forest Owners’ Association which 
then became the FSA Environment 
Committee), will retire from Sappi 
Forests on 31 May 2021. 
 
David attended St Andrews College 
in Grahamstown in the Eastern Cape 
where he excelled both academically 
and on the sports field. He played 
1st XV for two years and was the 
captain of the 2nd II Cricket team 
and played cricket for the army as 
well as at club level and Cambridge 
University. As with most South 
African boys post-matric, he did his 
two-year military service with 31 
Bushman Battalion.  He saw active 
service in the Caprivi strip in what 
was then South West Africa with 
“excursions” into Angola and Zambia 
– his second year was a full year on 
the SWA/SA border. 31 Bushman 
Battalion was a light infantry unit 
made up of men recruited from the 
local hunter-gatherer San people with 
tracker expertise 
 
After completing his military service, 
Dave became a professional student 
and obtained his B.Sc. degree from 
the University of Stellenbosch, his 
Honours at the University of Natal 
(Durban Campus), his Masters degree 
at Rhodes University and completed 

his PhD. at the University College of 
Cambridge. At that point, Dave “got 
a job” firstly at Rhodes University 
as a junior lecturer in Biogeography 
and then at the CSIR (FORESTEK) as 
the business development manager 
where his work was focussed on 
indigenous forest and other biome 
ecosystems and sustainable forest 
management which was a precursor 
for one of his other fields of 
expertise, viz., forest certification. 
He travelled widely both within South 
Africa and the African continent 
(Kenya, Cameroon, Seychelles and 
Angola), as well as several European 
and Scandinavian countries. 
 
Dave joined Sappi Forests in August 
1998 as the Divisional Environmental 
Manager, where he contributed 
significantly to the furtherance of 
sustainable forest management. He 
was responsible for completing the 

implementation of the ISO 14001 
Environmental Management System 
which was, at that time, the largest 
multi-site ISO 14001 EMS in the 
country. He was instrumental in 
ultimately merging both risk, safety, 
occupational health, quality and 
environment into one management 
system that remains the envy of 
all. Other achievements include 
being the driving force behind 
the promulgation of six nature 
reserves in Mpumalanga and KZN 
through the SANBI Biodiversity 
Stewardship Programme and the 
first Sustainability Report for Sappi 
Forests almost a decade ago. This 
initiative was followed by the whole 
Sappi Group which now produce an 
Annual Sustainability Report which 
is driven by the SAPPI Sustainability 
Council with the support of 
Sustainability Managers.   
Dave also served on the World Water 

Dr David Everard: looking back on 
23 years of service to the Forestry Industry

F O R E S T R Y  N E W S
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Forum (an annual CEO meeting of 
international companies) and other 
international organisations such as 
the International Council for Forest 
and Forest Products and the Forestry 
Round Table. As a result, Dave 
was again “dispatched” to the four 
corners of the world to contribute to 
the discussions and actions around 
SFM and forest certification. These 
countries included New Zealand, 
Brazil, Australia, Norway, the UK, 
USA, Japan, Borneo, France, Belgium, 
Germany, Holland and Spain. 
 
Without a doubt, Dave’s biggest 
contribution to the forestry landscape 
is sustainable forest management 
and forest certification. As one of 
the members of the FSC South Africa 
Standards Development Group, Dave’s 
contribution was immeasurable 
with the country obtaining the FSC 

National Forest Stewardship Standard 
of the Republic of South Africa in 
2017. Not to rest on his laurels, Dave 
served on the National Governing 
Body of the PEFC, where again he 
and a team developed the PEFC 
accredited South African Forestry 
Assurance Scheme, SAFAS. Sappi 
achieved SAFAS Certification in late 
2020 and now is the only forestry 
company in South Africa to have both 
FSC and PEFC. Dave has been the 
driving force in the development of 
both of these standards. 
 
In his career in both natural 
ecosystems and plantation forestry, 
Dave has demonstrated an acute 
appreciation for detail and proper 
evidence-based science. These 
attributes have held him in good 
stead throughout his working life 
where he has been recognised as the 

one who asked simple questions of 
complex issues – to the annoyance 
of some as it meant going back to 
the drawing board – for them!! For 
example, Dave has always focussed 
on the “so what” question which is 
not always an easy one to answer!  
 
His approach to SFM was always 
“will it improve the management 
of forests”, and if it did not, then 
why do it? A practical approach, 
but he was and still is, frustrated by 
forest management standards that 
contribute little to progress on the 
ground. 
 
Life after Sappi for Dave will 
continue to be about sustainable 
forest management and particularly 
SAFAS  - oh - and he has a few cows to 
tend as well.

F O R E S T R Y  N E W S

Seasonal Climate 

Watch 
 
The forecast for the coming months 
looks positive in timber growing 
areas. 
 
The El Niño-Southern Oscillation 
(ENSO) is currently in a La Niña 
state; however, the influence of this 
on South Africa is limited with the 
forecast indicating that it will most 
likely weaken and return to a neutral 
state by the winter season. 
 
The multi-model rainfall forecast 
indicates mostly above-normal 
rainfall during late-autumn (Apr-May-
Jun) and early-winter (May-Jun-Jul) 
and mostly below-normal rainfall 
during mid-winter (Jun-Jul-Aug). 
Mostly above-normal minimum and 
maximum temperatures are expected 
over the country with isolated parts 
across the country indicating below-

normal temperatures throughout the 
whole forecast period.  
 
The full report is available on the FSA 
website. 
 
We will continue to provide updates 
on the predictions by the South 
African Weather Service and provide 
updates on any future assessments 
that may provide more clarity on the 
current expectations for the coming 
seasons. 
 
Photo by Casey Horner, Unsplash
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A  t a small function held 
at the Sappi Shaw 
Research Centre in 
Tweedie near Howick 
on 13 April 2021,   
   the Department of 

Education, represented by the HOD 
Dr Enock Nzama, received 3,000 
boxes of Sappi Typek for distribution 
to schools in KZN.  
 
The donation follows a commitment 
made by Sappi Southern Africa in 
April last year, when South Africa 
had just entered into the reality of 
surviving in a COVID-19 disrupted 
world, and Sappi Southern Africa had 
begun with the distribution of much-
needed scarce items such as hand 
sanitiser, face masks and nutritional 
porridge, to clinics, creches and 
NGOs.  
 
Receiving the donation of 3,000 boxes 
of Typek paper, as well as 3,000 litres 
of hand sanitiser and 5,000 masks, 
Dr Nzama commented: “The private 
sector continues to play a crucial 
role in supporting government in 
the fight against COVID-19 and we 
remain committed to working in 
collaboration with our partners 
to scale up our response to the 
pandemic, which forced us to close 
schools for the better part of the 

2020 academic year. On behalf of 
the Department of Education we are 
extremely grateful to Sappi for this 
generous contribution. We would 
appreciate it if more companies 
would be like Sappi and play a 
meaningful role in the education 
system in KwaZulu-Natal”.  
 
Realising that the country and the 
national government administration 
was going to be facing unprecedented 
pressure due to the pandemic and 
the resultant economic downturn, 
this contribution by Sappi of its office 
paper product is intended to provide 
relief in one of the hardest hit, and 
most crucial sectors of our country.   
 
“As the Education Department had to 
cope with so many challenges during 
this last year, having to arrange for 
online schooling, implementing new 
procedures at schools, ensuring the 
safety of learners and personnel, 
whilst still trying to ensure that 
learning was going ahead, one of 
the areas where we could assist 
was to make our product available”, 
commented Duane Roothman, Vice 
President Sappi Forests, who did the 
handover on behalf of Sappi.  
 
Besides the paper donation, which 
was delayed until this year when 

schools reopened, Sappi has also 
provided the hand sanitiser and cloth 
masks, to supplement the supplies 
which the Department need to 
keep schools safe for learners and 
teachers.  
 
“A contribution of this nature is also 
in line with Sappi’s philosophy of 
ABCD – Asset Based Community 
Development – where the company 
uses one of its assets, in this instance 
its product; to enable chosen 
stakeholders to further reach their 
goals. It also accentuates the fact 
that Sappi is a committed and caring 
anchor tenant in its rural-based 
communities, where it promotes 
the forestry value chain by securing 
about 10, 000 rurally based jobs 
and through enterprise and skills 
development programmes which 
provides livelihoods for thousands 
more”, said Duane. 
 
Due to its network of forestry offices 
spread throughout the province, 
Sappi is able to assist with the 
distribution of these items to remote 
rural schools that are situated 
adjacent to its plantations and 
mills, in addition to the Department 
undertaking its own distribution to 
selected schools. 

Sappi hands over Typek paper to 
support education in KZN

F O R E S T R Y  N E W S



T
he World Wide Fund 
(WWF) for nature 
recently published 
their assessment of the 
implementation of this 
FSC standard for South 

Africa, principally regarding social 
and environmental issues. The aim of 
the study was three-fold:

 
1. assess the impact from the 
implementation of the new 
standard; 
  
2. identify critical and challenging 
requirements within FSC National 
Forest Stewardship Standards for 
different forest owners in South 
Africa; 
 
3. provide recommendations to 
improve the standard.

 
The assessment took the form of: 

 
1. A desk-based evaluation of 
Certificate Holder (CH) audits from 
between March 2019 and November 
2020 after the new standard was 
implemented,  
 
2. A series of interviews with three 
invested groups, namely:

 
a. Conformity Assessment Bodies 
(CABs) and their FM auditors;  
 
b. CH; and  
 
c. other key stakeholders, 
with different questionnaires 
developed and customised for 
each group. Details of those 
involved can be found in the 
assessment.

 
The assessment found the new SA 
standard was embraced with much 

positivity from the respondents 
using the standard (CH and CABs), as 
well as involved stakeholders. It also 
identified several strengths, which 
includes – but is not limited to:

 
1. The standard is more applicable 
and practical to the uniquely South 
African situation. 
 
2. The streamlined nature of the 
new standard. 
 
3. The inclusion of the 
Environmental Risk Assessment. 
 
4. Dropping of Principle 3. 
 
5. The inclusion of the Housing 
Standard (Annex 5).

 
The assessment also sets out 
numerous actionable points, around 
common concerns that arose, which 
include:

 
1. Means of verification (MoV) and 
guidance notes 
 
2. Elimination of duplication of 
indicators 
 
3. Weight-balance of indicators 
based on risk 
 
4. Office vs field-based indicators 
 
5. Lack of consistency amongst 
auditors 
 
6. Standardising of the audit 
checklist and the audit report 
 
7. Economic sustainability 
 

8. Alien Invasive Plant management 
 
9. Determination of riparian zones 
 
10. Principle 9 
 
11. Use of the FSC® trademark.

 
The assessment concluded that 
the overwhelming response from 
respondents that participated in this 
study was that the new standard is 
an improvement on the previous 
standard and the SDG are lauded for 
their long hours, hard work, often 
unappreciated effort and sacrifice 
that went into the production and 
approval of this first uniquely 
South African FSC Standard. They 
concluded that the study has exposed 
some interesting trends, especially 
the 10 issues of most concern in 
South African forestry where CH, 
auditors and stakeholders, for the 
most part, agreed on the most 
important issues but prioritised them 
differently. The lack of consistency 
between auditors was highlighted 
as an important concern, as was the 
heavy load of documentation review 
that is required and the impact this 
has on the time allocated for field 
verification. Finally, the studies noted 
the missed opportunity with the risk-
based approach which appears to 
have led to some misunderstanding 
and that this should be resolved 
through guidance, training and/or 
raising awareness. 
 
This study performed by Felicity 
Henman-Weir of Earth Check 
Assessments on behalf of WWF was 
supported by the FSA Environmental 
Management Committee and FSA 
members as certificate holders.

WWF commissions appraisal of the FSC National 
Forest Stewardship Standard (NFSS) of the 

Republic of South Africa

F E A T U R E  S T O R Y

Dr John Scotcher, Forestry South Africa (FSA) Environmental Consultant
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O
n 11 February 2021, 
Forestry South Africa 
(FSA) celebrated 
International Day of 
Women and Girls in 
Science by shining a 

spotlight upon the women involved in 
forestry research. 
 
“As a female scientist and someone 
who has never experienced gender 
discrimination, I am shocked and 
saddened that in 2021 there is still 
a need to promote gender equity in 
science,” states FSA Communication 
Consultant, Dr Katy Johnson, “and 
yet, less than 30% of researchers 
worldwide are women. This is 
what has prompted the United 
Nations to dedicate the 11 February 
to promoting women and girls in 
science in the hope to address this 
imbalance in gender equality.” 
 
Science-based research and 
development (R&D) is the driving 
force behind the Forestry Sector in 
South Africa, enabling our industry 
to compete in the global market and 
ensuring productivity continues to 
increase despite slight reductions 
in the size of forestry landholdings. 
Science is shaping every step in 
the forestry process, from the 
seedling species being planted in our 
nurseries, the silviculture practices 
that see these seedlings develop 
into forestry giants and harvesting 
techniques that take them from 
the plantation to the processing 
mill or plant; to the value chain 
processes that see the wood our trees 

Meet the Women in Forestry Research 

produce turned into a vast array of 
sustainable, renewable and essential 
products. 
 
The brilliant minds behind this 
innovative science are not tied by 
gender, “there are many female 
scientists who are helping shape 
the future, and face, of the Forestry 
Sector through the innovative science 
and research they are involved in”, 
explains FSA Director of Research 
and Protection, Dr Ronald Heath. 
 
To celebrate this, FSA profiled 
eighteen women from across the 
Forestry Industry and its research 
partners, who represent a growing 
body of scientists and researchers 
working within the Forestry Sector. 
The focus of their research may 
vary dramatically, spanning the 
chemical, physical and biological 
sciences, but their shared passion 
for forestry-science and inspiring the 
next generation of female forestry 
researchers unites them. 
 
The hope is that these profiles of 
successful, passionate and driven 
female scientists and researchers, 
will inspire other women currently 
dreaming of a career in forestry 
research but worried their gender 
may make them exempt to reconsider 
a future in forestry science. 
 
Promoting women, be it in science, 
in forestry, or, in terms of gender 
equity in general, is not something 
that should be restricted to a single 
day, week or month. It is an ongoing 

commitment that FSA has made. We 
will again be celebrating Women’s 
Month but going beyond this we have 
teamed up with “She is Forestry”, 
an industry association that came 
out of the 2020 Women In Forestry 
webinar. Along with Forest Sector 
Charter Council (FSCC), FSA plans 
to aid She is Forestry in the roll-out 
of the Women in Science role model 
initiative to schools in forestry areas. 
 
“One of this year’s projects involves 
the production of a poster that 
showcases the different science-
based careers found within our 
Sector”, explains She is Forestry 
Chairwoman and FSCC Executive 
Director, Makhozasana Mavimbela, 
“combining this with FSA’s Women in 
Research initiative, we have already 
identified science-based female role 
models that we hope will ignite a 
passion for science in the female 
learner and inspire them to consider 
a career in forestry.” 
 
Currently, the poster is in the early 
development stage and we look 
forward to sharing more about this 
and many other She is Forestry 
initiatives as we move forward. 
 
We would like to thank all the women 
who were involved in the ‘Women 
in Forestry Research’ initiative. For 
many of them, the idea of standing 
in front of a camera to promote their 
research and career path did not 
come as second nature, yet every 
video was powerful, inspiring and 
showcased the female face of forestry 
research.

 

F E A T U R E  S T O R Y

“It is not a man’s world, any woman can become a successful forester and scientist” – 
Professor Mary Scholes, University of Witwatersrand

“I hope one day I will be able to inspire a young woman and for her to end up enjoying 
science as I do.” – Sinazo Njamela, Sappi Senior Chemical Technologist
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Preesha Bridglall – NTE Analytic 
Chemist, seconded to ICFR 
 
Nanette Christie – Post-graduate 
Research Fellow, conducting forestry-
related research, University of 
Pretoria 
 
Phozisa Dlokweni – Forestry 
Masters Student, Nelson Mandela 
University 
 
Nicci Edwards – Wood Science 
Specialist, Mondi 
 
Rene Grant – Technology Centre 
Scientist, Sappi Forests 
 
Izette Greyling – Forest Health 
Specialist, Mondi 
 
Pulani Jele – Paper Science, Sappi 
Forests 
 
Nicky Jones – Tree Biotechnology: 
Programme Leader, Sappi Forests

 

Tatenda Mapeto – Forestry 
Lecturer, Nelson Mandela University 
 
Lebogang Mphahlele – Tree 
Breeding Specialist, Sappi Forests 
 
Sharmane Naidoo – Principle 
Research Officer, Sappi Forests 
 
Thandekile Ncongwane – Forestry 
Masters Student, Nelson Mandela 
University 
 
Phila Ndhlovu – Research Officer, 
Sappi Forests 
 
Noxolo Ndlovu – Forestry PhD 
Student, Nelson Mandela University 
 
Sinazo Njamela – Senior Chemical 
Technologist, Sappi Forests 
 
Nonku Ntinga – Forestry Operations 
Research Specialist, Mondi 
 
Mary Scholes – Professor, 
conducting forestry-related research, 
University of Witwatersrand 

Zimbili Sibiya – Forestry 
Postgraduate Student, University of 
Stellenbosch 
 
“Gender equity is not about levelling 
the playing field by promoting 
women at the cost of men, as a 
mother of a girl and boy child that 
is the last thing I want to be part of. 
It’s about ensuring that the hurdles 
that once stood in the way for women 
to be able to stand as equals to men 
on any stage are removed and that 
women are encouraged and inspired 
to fulfil their dreams and aspirations.
Promotions like the Women in 
Forestry initiative we ran to celebrate 
last Women’s Month and now the 
Women in Forestry Research help 
us achieve this by showcasing the 
women who have succeeded in their 
various roles and can now be sources 
of inspiration and role models for the 
future generation of women to aspire 
to”, Katy concludes.

“I would encourage ladies to take up a career in forest science because it is a diverse 
industry that allows you to get a diverse array of skill sets.” – Nonku Ntinga, 

Mondi Forest Operations Research Specialist



FSA infographic featured in a new 
Grade 7 study guide

T
he Forestry Explained 
website was developed 
to be a beginner’s 
guide to forestry 
showcasing the three 
pillars of sustainability 

– environmental, social and 

economic – our Industry is rooted 
upon. Forestry is often complex and 
science-based, so infographics have 
been developed as a way of breaking 
challenging topics into bite-size 
chunks to make the information they 
contain accessible.  

The infographic, Getting to know 
South Africa’s forests, gives an 
overview of both forests and forestry 
in South Africa. It provides the reader 
with definitions and statistics about 
both, as well as a summary of the role 
forests play in terms of ecological 
services. 
 
Earlier this month, FSA was 
approached by study guide writer 
Anrica Mills, who produces study 
guides and textbooks for Optimi 
Publishing - “We produce textbooks 
for approximately 20,000 home 
education learners and facilitator 
guides for their parents, guardians 
and tutors based on CAPS guidelines”, 
Anrica explains. 
 
The infographic is going to be used 
as part of a lesson about forests and 
their place in the world and why 
they need to be looked after. “The 
FSA infographic will be used to make 
learners aware of the importance of 
looking after our forest resources. 
They always hear about the Amazon 
rainforest and while that is very 
necessary, it is important we also look 
closer to home and make the learners 
aware of the beautiful forests we have 
in our own country and the need to 
preserve these”, Anrica continues. 
 
Anrica’s job as an English study guide 
and textbook writer is to make her 
subject as interesting and fun as 
possible, to encourage learners to 
question the world around them and 
igniting the drive to want to find out 
more. As FSA, we are proud that our 
infographic can help her achieve this 
and will inspire the minds of future 
generations.

GETTING TO KNOW 
SOUTH AFRICA’S FORESTS

In South Africa, a forest is considered to be an area 
of land dominated by TREE SPECIES with OVERLAPPING 
canopies covering at least 75% of the area and very 
LITTLE grass or herbaceous GROUND COVER.

The diversity of South Africa’s 
flora and fauna

Soil protection and conservation 

Ecotourism 

The water cycle

 Forests play a crucial role in:
CO2 O2

Although South Africa by nature is not a forest rich country, 
it does have some natural (indigenous) forests and timber plantations.

Globally, there are over 800 definitions of a forest! 

FORESTRY LANDSCAPENATURAL FORESTS

Areas of naturally occurring indigenous tree species, 
   covering 0.5 MILLION hectares, approximately 
          0.4% of South Africa’s land cover.
.

Approximately 70% of the forestry landscape,
1.2  MILLION hectares, is planted 
compartments - covering approximately 
1% of South Africa’s land cover.

= Natural forests

= Plantation
Western Cape 3%

Eastern Cape 12%
KwaZulu-Natal 40%

Mpumalanga 41%
Limpopo 4%

South Africa grows 3 major tree types: pine, 
eucalypts and wattle. The other 1% is made up of 
   a mix of other commercially grown indigenous species. 

South Africa's indigenous forests are home to some 
649 woody and 636 herbaceous indigenous species. 
Some are completely unique to South Africa.

INDIAN
OCEAN

SOUTH
ATLANTIC
OCEAN

SOUTH AFRICA

Cape Town

Port Elizabeth

Durban

Polokwane

Bhisho

Kimberley

Mafikeng

Bloemfontein

Johannesburg

Pretoria

NORTHERN CAPE

WESTERN CAPE

EASTERN CAPE

FREE STATE

NORTH-WEST

LIMPOPO

MPUMALANGA
GAUTENG

George

Piet Retief

Richards 
Bay

Sabie

Nelspruit

Pietermaritzburg
KWAZULU-NATAL

Established through historic a¡orestation (planting trees on 
previously non-forest land). The planted compartments   
       comprise almost exclusively non-indigenous, commercially 
        profitable tree species. Unplanted areas within the 
         forestry landscape include large areas of natural habitat 
          including indigenous forests, grasslands, fynbos and 
          waterbodies. 

Additional Graphics: Vectors by Vecteezy, www.vecteezy.com, www.forestrysouthafrica.co.za

F O R E S T R Y  N E W S
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Mr Michael Peter, Forestry South Africa (FSA) Executive Director
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F S A  F E A T U R E

A deeper look at the 
Forestry Masterplan

Earlier this year, Forestry 
South Africa Executive 
Director, Micheal Peter 
was approached by 
Business Day to do a 
question and answer 

session on the Forestry Masterplan.  
 
For anyone who did not catch the 
article itself, here is the Q&A FSA 
provided. 
 
The Forestry Masterplan 
looks incredibly promising, 
not only for the sector but 
the economy in general. 
But similar plans in other 
industries have fallen short 
due to governance and 
implementation constraints. 
What are your thoughts on 
the plan, and your take on the 
industry’s feelings toward it 
in general? 
Indeed, the Forestry Industry has also 
had a great number of nationally-
approved Forestry plans over the 
last two decades, which have never 
been executed. The failures by the 
State can be squarely attributed to 
the lack of political will from a long 
list of Ministers in Forestry and in 
Water, a lack of service delivery and 
even hostility towards the Sector 
from many of their officials and a 

complete lack of accountability, for 
officials who have failed over so 
many years to implement the State’s 
plans for Forestry. We have even seen 
instances in our view, where officials 
have sabotaged the implementation 
of the State’s plans for the Sector, with 
impunity. 
 
It is, however, important to 
remember that in this case, the 
Masterplan is not an isolated 
initiative. It emanates from the 
Presidentially-led, Public Private 
Growth Initiative (PPGI) which the 
Industry negotiated in 2019, with 
President Ramaphosa, his Ministers 
and Directors-General. The PPGI and 
the Masterplan are thus a quid pro 
quo of sorts, in that the Industry has 
committed itself to massive targets 
on investment, employment and 
transformation and the President, 
Minister (of DEFF) and DG in turn, 
have to deliver the structural, 
legislative and administrative 
reforms, needed to unlock these 
opportunities. 
 
The Masterplan, while being led by 
the Minister of DEFF, also maintains 
in its structures and reporting 
framework, the Presidential oversight 
role of the PPGI. We therefore really 
believe, possibly for the first time in 

more than a decade, that this plan 
will not simply end up on a shelf, as 
it is has a concrete implementation 
plan and the consequences of 
further delivery failures by the 
State, will invoke Presidential-level 
intervention. We have already 
experienced an example of this in 
a six-year long struggle with the 
Department of Water Affairs, in 
which the Presidency and the DG of 
Water, swiftly intervened, to resolve 
the problem that had been caused 
and sustained by junior officials in 
the Department, for so long. 
 
The fact that the President and 
Minister of Finance continue to 
repeatedly refer to the PPGI and 
the Forestry Masterplan in their 
addresses re-enforces our belief that 
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there is strong political will and fiscal 
support, to ensure that this plan is 
executed for the benefit of our Sector 
and the country more broadly.
 
The investment target is 
R24.9 billion, of which R8.4 
billion has already been 
invested – which, again, 
seems promising. What needs 
to happen to achieve the 
target, in your opinion? 
The revised investment commitment 
is R36 Billion. Of this R10.2 billion has 
already been invested by the Sector. 
Unlocking the rest of this investment 
and the associated employment 
and transformation opportunities it 
presents, requires further structural, 
legislative and administrative 
reforms, as alluded to above. 
 
Intangible terms, this means 
that the State needs to honour its 
commitment to crowd in the private 
Sector in the recapitalisation of 
State and community plantations, 
as these provide the feedstock to 
support the major investments in 
processing. They need to honour 
their commitments for the protection 
of South Africa’s plantations against 
fire, pests and diseases. They need to 
honour their 13-year-old and as yet 
unfulfilled commitment, to support 
black entrants and participants in 
Forestry.  
 
At a legislative level, the State needs 
to aggressively review and repeal 
poor legislation and regulations, 
which hobble investment and growth, 
while ostensibly being aimed at 
limiting environmental and social 
impacts. As a case in point, we are 
currently in the High Court seeking 
declaratory orders in respect of two 
crucial legislative and regulatory 
issues which the DWS initiated 
and have sustained on and off for 
more than a decade. Seeking these 
orders has cost us many millions 
of Rands and impacted negatively 
on investment sentiment for years, 
whereas in our view, had there been 
proper administrative and political 
oversight of the officials involved, we 
could have avoided the costs and long 
delays.  

 
 The bulk of further 
investment is to come 
from the pulp and paper, 
sawmilling and board 
manufacturing sub-sectors. 
What needs to happen to 
develop and improve board 
production and exports, and 
to modernise and improve 
SA’s sawmills? 
Through the PPGI, the sector is 
investing in the modernisation of 
the processing plants to optimise 
production, reduce input costs 
and minimise wastage. All of these 
factors will improve South Africa’s 
competitiveness in international 
markets. Once again as pointed 
out above, however, a sustainable 
supply of fibre into the value chain 
underpins such growth and the role 
of the State in ensuring that the 
country can secure timber supply, is 
crucial. 
 
The most catalytic impact however 
will come from the much uptake 
and promotion by the State and 
the private sector of timber as a 
sustainable, renewable and carbon 
beneficial material in the built 
environment. South Africa lags 
decades behind the rest of the world 
in this regard. Some of this is due 
to the historical misperception that 
concrete and steel are more reliable 
and attractive building materials 
but the modern use of engineered 
wood products around the world, 
have shown that this not the case 
and the cost and comfort advantages 
of timber in construction are slowly 
starting to find recognition in the 
architectural and building industries. 
We believe that the recently 
introduced Carbon Tax will further 
accelerate the adoption of timber in 
these industries. 
 
Though afforestation will 
make up a small part of the 
investment, it will account 
for the bulk of new jobs to be 
created. Do you believe the 
target of over 100,000 new 
jobs can be achieved? 
We believe the sector will reach its 
target, as the target is based on the 

current employment to area ratios in 
the country. A great deal of the new 
afforestation areas will be developed 
by communities themselves in 
joint ventures with larger forestry 
companies. These schemes offer the 
highest employment ratios on a per 
hectare basis.   
 
We think that even more jobs will be 
created, should the State honour its 
past commitments to finance black 
entrants into the Sector, as the State 
has done for decades in Agriculture 
and other sectors of the economy. 
 
It is worth noting that even during the 
unprecedented economic challenges 
faced during 2020, the sector created 
more than 3000 new jobs.  
 
What are the biggest 
stumbling blocks holding 
back the Forest Sector, in 
your opinion? What needs to 
change? 
The main inhibitors are:
 
Failure to recapitalise State-owned 
forests (the recent Auditor-General’s 
report is revealing in this regard), the 
exit and burnt areas in the Southern 
Cape. 
 
Lack of Government investment in 
addressing the impacts and threats 
posed by pests and diseases through 
the renewal of a Memorandum of 
Understanding.  
 
No State support for black timber 
growers 
Inhibitive Regulation and lack of 
enforcement 
Lack of accountability, consequences 
or incentives, to address long-
standing service delivery failures by 
officials. 
 
The Forestry Sector Masterplan 
addresses the above constraints. We 
now need to see action from the State 
in honouring all their commitments 
in the PPGI and Masterplan, most 
of which don’t require any fiscal 
provision from the State. 
 
What makes you excited for 
the future of the industry? 
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What’s changing that can 
improve and grow the sector? 
Beyond the genuine political will 
that is being demonstrated in South 
Africa for Forestry, for the first time 
in more than two decades, there is 
also a growing awareness in societies 
and governments around the world, 
of the tremendous benefits we derive 
from planted timber resources. Much 
of this has been amplified by the 
decimation of the worlds tropical 
and sub-tropical natural forests. 
The amount of timber that can be 
produced in a plantation, with a 
much smaller area and at a fraction of 
the environmental cost of harvesting 
natural forests, is astounding. 
Without timber plantations, the world 
would have long ago lost all of our 
natural forests.  
 
Through the growing trend of 
conscious consumption, people are 
also becoming increasingly aware 
of the benefits of timber-derived 
products over many of the historical 

alternatives. The renewability and 
carbon benefits of timber-based 
packaging, building materials and 
plant-based plastics, over oil-derived 
plastics and other alternatives 
like concrete and steel, are being 
increasingly demonstrated in 
consumer choices. 
 
We are also excited that the Industry 
is attracting a greater number 
of young women into the Sector. 
Forestry, as with Agriculture was 
once thought of as basic work but 
the research and technological 
developments that characterise the 
modern plantation landscape, as well 
as in the development of exciting new 
timber-based products, is appealing 
to younger people.  
 
We are also pleased that Industry 
was able to play an important role 
in mitigating the impacts of the 
ongoing global pandemic. Through 
the supply of tissue, paper and 
solid wood products, which were 

and remain crucial to the ongoing 
supply of medical, food, hygiene and 
energy products, people have become 
more appreciative of these everyday 
products, which we all consume 
almost subconsciously. 
 
With this in mind, it is clear the 
sector will contribute significantly 
to the country’s green economic 
recovery. The next step will be 
to retain the momentum created 
by the Masterplan and work 
hard toward the Implementation 
Roadmap. The Industry will need 
to ensure we continue to deliver 
on our commitments, support the 
government where we can on their 
commitments and ensure that we 
keep the pressure on the government 
as the lead in the implementation of 
the Masterplan. Central to this will be 
ensuring that the agreed structures 
continue to meet regularly to review 
progress, so that this in turn can be 
reported to the Presidency twice per 
year, through the PPGI process.

I n line with the ICFR’s new business model and strategic goals, the institute has appointed three Research 
Associates. These appointments are in recognition of the individuals ongoing contribution to the work of 
the ICFR and to formalise the close working relationship with the institutions they represent.  The ICFR is 
pleased to announce the appointment of Prof Keith Little (Nelson Mandela University) and Prof Brett Hurley 
(Forestry Agricultural Biotechnology Institute). Their collaboration with ICFR research staff on forest 
protection and other research projects contributes immensely to the aims of the ICFR and will help further 

strengthen cooperation to enable growth in collaborative research undertakings. 
 
In addition, the ICFR is pleased that Dr Andrew Morris will continue at the ICFR in a Research Associate role post-
retirement, providing specialist advice and mentorship input to research projects and new business development.

ICFR appoints three Research Associates
F O R E S T R Y  N E W S

PROF KEITH LITTLE (NMU) PROF BRETT HURLEY (FABI) DR ANDREW MORRIS



23

Karen Breytenbach - January’s #ForestryFriday winner

I N S T A G R A M :  @ F O R E S T R Y _ E X P L A I N E D

Meet the 
#ForestryFriday 
winners
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Meet Karen 
Breytenbach, 
illustrator, 
entrepreneur, 
mother 
and forest 

enthusiast, who recently illustrated 
the children’s book, Die Padonkels 
van Hoekomberg by Martie Naude, 
about a family living in a forest.  
 
Karen was the winner of January’s @
forestry_explained #ForestryFriday 
competition, with her entry which 
received significantly more of our 
followers votes than the other eight 
entrants. “Living close to forestry my 
whole life has created a feeling of 
balance for me, something I cannot 
do without. As an artist, nature is 
my teacher. It challenges me to look 
closer and discover the beauty around 
me” Karen explains when I ask her 
what forestry means to her. 
 
Karen’s connection with forestry 
stretched back 102 years, with her 
grandfather, father and now husband 
all connected to the Industry. “My 
father and grandfather worked 40 

years in the Sawmill industry, I was 
born and raised in Sabie before 
we moved to Richards Bay”, Karen 
explains, “while I left forestry-country 
to study art and graphic design at 
Pretoria Technikon, I returned to my 
hometown of Sabie after meeting 
husband, who himself has been in 
the industry for 22 years. It is such a 
blessing to be able to let our children 
grow up in this area and see them 
grow into little humans who love and 
appreciate the forest as much as I do.” 
 
Karen’s photos always generate a lot 
of interest on Instagram. “My studies 
involved two years of photography, 
which sparked my interest in using 
photography to capture the world 
around me from different people’s 
perspectives. I love sharing my 
forestry photos on the  
@forestry_explained page as it 
allows me to share my experience 
with others who may not have the 
opportunity to access these spots. 
Social media and pages like  
@forestry_explained connect us, 
hopefully the picture I post on there 
 

 gives others the joy I feel when I am 
exploring the forestry landscape.”  
 
Certainly, as an ex-Nelspruit resident, 
Karen’s photos take me back to long 
hikes and beautiful memories I had 
made in the Sabie-Graskop area. 
“There is a lot we can learn from 
the forestry landscape, for me it 
is that nature does not hurry and 
yet everything is accomplished,” 
Karen continues. In a world where 
the hustle-and-bustle of life in 2021 
is leading to higher levels of stress 
and burnout than have ever been 
recorded before, this is a lesson we 
should all perhaps take from nature. 
 
When asked what she would say to 
other’s thinking of entering FSA’s 
monthly #ForestryFriday competition 
on Instagram, Karen replies, “there 
is always beauty to be found when 
you look for it, when you do find it – 
please share it. Let’s spread the joy.” 
So, what will Karen be doing with 
her R250 Cape Union Mart Voucher? 
“I will spend it on something 
comfortable to wear on my next 
outdoors adventure!” 

Are you the next #ForestryFriday winner!
 
If you are not already following us on Instagram, please do take a look at the @forestry_explained profile.
 
Every Friday you can enter your forestry-related images into our #ForestryFriday competition by simply using the 
#ForestryFriday hashtag in your comment and tagging @forestry_explained. Entries can be of any aspect of forestry, 
from the nursery to harvesting, forestry-based recreation to the biodiversity found within the forestry landscape. 
Every month, several entrants are chosen and these go into the monthly competition where our @forestry_explained 
followers select their favourite, the image with the most likes after 24 hours is the winner and will receive an R250 
Cape Union Mart electronic voucher.



25



26

M E E T  O U R  M E M B E R S

SPOTLIGHT ON FSA’S CORPORATE MEMBERS
NCT FORESTRY AGRICULTURAL 
CO-OPERATIVE LIMITED (NCT)

Linking independent timber growers to markets since 1949

supplier of quality round wood 
timber, hardwood pulpwood chips 
and is the largest forestry marketing 
organisation in southern Africa.  
 
As a co-operative, its members share 
in profits and own NCT. Membership 
of 1 600 members (made up of large 
commercial operations and small-
scale timber growers), represent a 
total area of over 300 000 ha (21%) of 
afforested land in South Africa.  
 
Area of operation 
NCT’s core area of management and 
operation covers the province of 
KwaZulu-Natal. Demand for NCT’s 
service, however, has resulted in its 
sphere of influence extending to the 
Eastern Cape, Mpumalanga, Limpopo 
and eSwathini. 
 
Services offered to 
members 
Tree Farming - Manage plantations 
on behalf of landowners and NCT-
owned farms. 
 
Marketing -Develop and source new 
pulpwood and round wood timber 
markets (domestic and international) 
for members. 
 
Logistics - Negotiate the best road 
and rail contracts on behalf of 
members and stockpile round wood 
timber at strategically located depots. 
 
Harvesting - Advise on best 
harvesting methods and the 

S
tarted by a group of 
28 timber farmers in 
the Umvoti and New 
Hanover districts, who 
met in 1948 to discuss 
problems experienced 

in the negotiation of the sale of their 
timber.  They concluded that as a 
united group, marketing their timber 
collectively, they stood a better 
chance than as individuals. A new co-
operative was unanimously formed; 
this was registered in 1949 as the 
Natal Co-operative Timber Company 
Limited.  To cater for operations 
beyond KZN boundaries, the name 
was later altered to NCT Forestry 
Co-operative Limited. In 2019, the 
Co-operatives’ Act was amended with 
NCT registering its new constitution 
the following year. This required a 
name change to include the word 
“agricultural”.  Today, NCT Forestry 
Agricultural Co-operative Limited 
stands firm and continues to attain 
success for its members. 
 
A marketing  
co-operative 
NCT is a timber co-operative catering 
to the marketing needs of private 
and independent timber growers.  
It is recognised as an international 
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appointment of harvesting 
contractors 
 
Forest technology- Advise on best 
operating practices, site species 
matching, invest in collaborative 
research programmes and produce 
accurate farm maps 
 
Markets 
Pulpwood: Hardwood timber 
destined for pulpwood is NCT’s 
predominant product, sold into 
various wood chipping plants.  
NCT also markets timber to local 
corporate pulp and paper markets. 
 
Wood chips: NCT supplies timber 
into its three wood chipping facilities 
that export their product to south-
east Asia. Two mills are located at 
Richards Bay and one in Durban.  
 
Biofuel: NCT has limited access to 
international biofuel markets. 
 
Non-pulpwood: NCT offers its 
members the opportunity to trade 
their non-pulp round log timber into 
a host of financially secure non-pulp 
market options - saw timber, treated 
poles, mining timber, charcoal.  
 
Certification  
Forest certification  
NCT has been Forest Stewardship 
Council® (FSC®) certified as a group 
manager since 1999.  Approximately 
a third of timber marketed by 
NCT is sourced from FSC-certified 
plantations with the remaining two-
thirds obtained from sources that 
comply with the FSC controlled wood 
requirements.  The complexity and 
costs of managing plantations under 
the FSC system precludes many 
smaller operations from achieving 
certification.  To address this issue, 
NCT has been active in developing 
an alternate certification system, SA 
Forestry Assurance Scheme (SAFAS).  
This scheme has been internationally 
endorsed by the Programme for the 
Endorsement of Forest Certification 

(PEFC) and will be available to NCT 
members in May 2021. 
Quality management certification 
NCT obtained ISO (International 
Organisation for Standardisation) 
certification in 2001 & holds ISO 
9001:2015 certification for quality 
management systems at its head 
office. 
 
Social responsibility 
NCT undertakes social investment 
initiatives where it makes practical 
and meaningful contributions to 
society. 
 
Communities 
Funding is allocated to community 
and rural programmes in areas where 
NCT operates.   In 2020, NCT’s social 
investment programme focussed on 
support to COVID-19 related projects 
in the form of much needed:

 
1. hospital beds and ventilators 
2. PPE  
3. food hampers to communities and 
schools/creches 
4. mobile wash basins for early 
childhood development groups  
 
Conservation 
NCT supports the following 
conservation projects related 
to commercial forestry and 
surrounding communities.
 
1. The Ground-hornbill project 
to raise hatchlings and create 
awareness of the species in 
communities. 
2. Oribi Working Group for its 
community outreach programme 
concentrating on anti-poaching and 
the annual oribi survey. 
3. The Upland River Conservation 
project in the KZN midlands to 
rehabilitate burnt areas during 
winter fires. 
 
The environment  
NCT revised its green policy to 
introduce practices throughout 
the group for the reduction in 

NCT QUICK FACTS
COMPANY MISSION:  TO ASSIST ITS 
MEMBERS TO ACHIEVE THEIR FULL 
FORESTRY POTENTIAL AND OPTIMISE 
FINANCIAL RESULTS ON A SUSTAINABLE 
BASIS 
 
LOCATION:  SOUTH AFRICA & ESWATHINI 
WITH LOCAL AND INTERNATIONAL 
MARKETS 
 
SIZE:  19 000 HA COMPANY-OWNED &
300 000 HA MEMBER-OWNED

OPERATIONS:  PLANTATIONS, 
THREE WOODCHIPPING FACILITIES. 
MARKETING, TREE FARMING 
MANAGEMENT & FOREST TECHNOLOGY 
SERVICES
 
PLANTATIONS:  PINE, EUCALYPT AND 
WATTLE 
 
EMPLOYEES:  MORE THAN 700

WEBSITE:  www.nctforest.com

its environmental footprint.  
Furthermore, its aim is to educate 
staff and members on good 
environmental stewardship. 
 
NCT’s Vryheid East depot (operating 
on solar energy) not only provides 
economic benefit for its members 
but also carries environmental 
impact.  The trans-shipping depot 
sees the removal of over 2 000 
loaded heavy vehicle truck trips 
per annum, plus the same number 
of empty return loads between 
Vryheid and Richards Bay.  This is 
an estimated 1 552 tonnes of CO2 
emissions saved per year. 
 
NCT is also an implementation 
partner of the Umgungundlovu 
district municipal land use project.  
The South African National 
Biodiversity Institute administers 
the project with funding by the 
Global Environmental Facility of 
the United Nations development 
programme.  The focus of the 
work is to develop the capacity of 
private and communal landowners 
to engage in sustainable land 
management practices that support 
biodiversity conservation.



“The level of co-operation between forestry players, regardless of the size of 
operations, is the envy of many of our fellow commodity organisations.”

Murray Mason, Managing Director of Bracken Timbers

M E E T  O U R  M E M B E R S

SPOTLIGHT ON FSA’S MEDIUM GROWER MEMBERS

BRACKEN TIMBERS

F
orestry lies at the heart 
of Bracken Timbers 
operations, although 
they have a long 
history of conservation 
agriculture too. “We 

take what nature provides and 
practice sustainable agriculture,” 
Murray Mason, Managing Director of 
Bracken Timber explains. “Farming 
without harming the environment is 
a core philosophy of the business”, he 
continues. This is illustrated in their 
use of rotational cropping to break 
monoculture agricultural practices, 
their careful selection of farmlands to 
ensure ideal growing conditions for 
crop and their commitment to keep 
abreast of technological innovations.  
 
In 2018, Bracken Timbers’ 
commitment to their employees 
saw the business diversify further, 
with the acquisition of a retail 
business in Keate’s Drift. “This is 
a partnership between Bracken 
Timbers and our employee’s trust 
– where our employees own the 
majority shareholding”, Murray 
explains. “The retail park includes a 
Savemore grocery store, bottle store, 
hardware store and fuel station and 
is located where a number of our 
employees reside. The aim is to better 
serve the community we are part of, 
providing cost-effective services such 
as fuel from the Keate’s Drift Garage 
that benefits everyone, as well as 
involving many of the local people in 
the shareholding and management 

of the project through the Bracken 
Employees Development Trust” he 
continues. 
 
Expansive plantations, a sawmill and 
charcoal factory, agricultural crops 
and a retail park, is an incredible 
expansion from where it all started 
on a 365 hectare farm with eight 
employees inherited by Bracken 
Timbers owner, Martin Hill, in 1959. 
The initial expansion came from 
profits made on seed maize and 
vegetable production that enabled 
the purchasing of neighbouring 
farmland and plantations. It was 
only in 1979 that construction on the 
sawmill began, with the first log cut 
in 1982. Daily production back then 
was 50m3, which expanded to meet 
supply and today, the mill cuts on 
average around 400 m3 a day. 
 
It is not just the sawmill that has 

seen a massive expansion. Annually 
Bracken’s plantations now produce 
70 000m3 of pine sawlogs, 33 000 tons 
of wattle and pine pulpwood, 4 200 
tons of wattle bark and 3 500 tons 
of wood for charcoal. With the mill 
cutting 90 000m3 annually and the 
retort charcoal factory producing 
1 100 tons for export, this dramatic 
increase in productivity has seen 
Bracken’s staff complement swell 
from the initial eight to over 1 500 
mainly permanent employees.  
 
“One of our company philosophies 
is that we are passionate about 
our people. We are a community-
orientated business that focuses on 
permanent job creation, while there 
are a few seasonal workers in the 
agricultural side of our operation, in 
the forestry side of the business the 
focus is on permanent employment 
for the community we serve”, Murray 
continues.
 28



“Quality over quantity 
– we take up to 30 years 
to nurture and produce 
lumber of the highest 

quality.”

BRACKEN TIMBERS
QUICK FACTS

LOCATION: GREYTOWN, KWAZULU-NATAL 
 
SIZE:  OVER 8 100 HECTARES OWNED & 
LEASED

OPERATIONS:  PLANTATIONS , SAWMILL, 
RETORT CHARCOAL FACTORY & 
AGRICULTURE DIVISION
  
PLANTATIONS: PINE & WATTLE 
 
EMPLOYEES: 1 500 MOSTLY PERMANENT

WEBSITE:  www.brackentimbers.co.za

FACEBOOK: @brackentimbers

Forestry too requires long-term 
commitment; it is not a quick turn 
around crop and therefore needs 
those involved to be passionate about 
a plant and product they may never 
see harvested. “The forestry team 
at Bracken are passionate people, 
who enjoy what they do and are 
focused on producing the highest 
quality lumber which they know 
begins with the silvicultural practices 
administered from an early age in 
the plantations. I believe, what drives 
them is the knowledge that their 
contribution makes a real difference 
to our business, their co-workers and 
the community at large.”   
 
If forestry is at the heart of 
Bracken Timbers’ operations, then 
community, I would say, is the soul.  
 
“I would like to see Bracken 
continuing to strive to produce 
forestry, lumber and agricultural 
produce of the highest quality in 
a sustainable manner which will 
support the people of Bracken today 
and for generations to come” Murray 
states and this is evident in their 
diversification projects, commitment 
to permanent employment and the 
opportunities Bracken Timbers’ 
workforce have through their 
Employee Development Trust.  
It is not just the workforce 
community that Bracken Timbers 
is heavily invested in, “one thing I 
enjoy about forestry in South Africa 
is the unity in the industry, the level 
of co-operation between players 
regardless of the size of operations. 
Organisations such as Forestry South 
Africa (FSA) provide a platform 

for engagement and co-operation 
between corporate, private and 
emerging growers and I, myself, have 
had the privilege of participating in 
this for many years.” 
 
Like most private businesses, 
Bracken Timbers has felt the pressure 
of the declining economy with the 
contraction of the construction 
industry being felt by the sawmill.  
Electricity supply has also been a 
challenge for the mill, but as Murray 
explains this is something Bracken 
Timbers is looking to address, “we 
have approved a solar project in 
2021 which will hopefully rectify 
the electricity supply challenges we 
currently face.” 
 
Moving to solar also fits with several 
of Bracken Timbers’ sustainability 
objectives including supporting 
sustainability through their farming 
practices, their commitment to 
forestry certification under the NCT 
umbrella scheme and their waste 
not, want not philosophy which sees 
practically nil wasted at Bracken 
Sawmill with every by-product in the 
milling process being utilised in some 
way.  
 
Bracken Timbers may have changed 
dramatically in scope and scale 
since it was handed over to Martin 
Hill in 1959, however, one thing 
that has remained constant is the 
strong ‘family’ connection with this 
business. His daughter Patricia Cook 
chairs the business and will one day 
take over the reins of this family-run 
enterprise from her father. “It is the 

‘family business” culture and ethos 
of Bracken Timbers which makes it a 
truly wonderful environment to work 
in. Martin has taken the business 
from a small family farm to a multi-
faceted business enterprise. Patricia 
brings her own dynamic which is 
key to building on the success of 
this company and the long-term 
sustainability efforts of Bracken 
Timbers”, Murray continues. 
 
So, what has been Bracken Timbers’ 
standout moment over the past 62 
years? “It is difficult to single out one 
big forestry-based achievement, for 
us the recipe that has worked for us 
over the years has been a series of 
small, but continuous, achievements. 
It seems slow and steady wins the 
race”, concludes Murray with a 
chuckle. 

BRACKEN TIMBERS’ KEATE’S DRIFT STAFF, WINNERS OF THE 
MOST IMPROVED SAVEMORE STORE IN 2019
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F S A  F E A T U R E

Before we get onto 
the intriguing topic 
of communication 
trees, it is important 
to understand how 
the concept came  

                                 about. 
 
One of the objectives for FSA’s 
communication portfolio this year is 
to gain a better understanding of the 
communication barriers experienced 
by members of FSA’s Small-Scale 
Grower (SSG) group. As well as to 
gauge the effectiveness of current 
communication efforts, in terms 
of the relevance of the information 
being provided and whether this 
information is filtering down to 
those who need it. The first step in 
doing this was a meeting with FSA’s 
Business Development Director, 
Norman Dlamini and Development 
Manager, Nathi Ndlela to better 
understand how, as an organisation, 
FSA communicates with its SSG. 
 
“The last census of SSG, in 2012, 
suggested that FSA had over 24,000 
SSG members across the 29 markets 
FSA is associated with”, begins 
Norman, “these numbers alone, 
make it quite clear that trying 
to communicate with SSG on an 
individual, one-to-one, basis would 
be impossible. Especially, as are only 
two of us, so opening ourselves up 
as a direct line of communication 
to every SSG member would see our 
phones ringing non-stop. Therefore, 
we needed to have systems in place.” 
 
Developing a network 
“If we start with a single village, 
there may be around 60 growers 

who are involved with forestry 
at some level”, Nathi explains. 
“This village will be part of a 
local municipality that probably 
includes three or more villages 
like the one we have mentioned, 
each having 60 plus growers. In 
total, that local municipality may 
represent 240 growers. As Norman 
mentioned, it would be impossible 
to communicate with these 240 
growers on a one-by-one basis, 
so instead, we ask them to elect a 
committee of around four people, 
including a Chair and Secretary. 
These individuals become the Local 
Municipality Council.” 
 
“Scaling up a level”, Norman 
continues, “there may be as high as 
seven local municipalities that fall 
under a single district municipality. 
At this level, we ask the Local 
Municipality Council members – of 
which there are around 40 – to elect 
a District Council of around 15 to 30 
individuals with a Chair. It is at this 
district level that FSA communicates 
with its SSG, rather than trying to 
communicate the same points and 
answering similar queries of  ±1 650 
members at ground level within 
each District.” 
 
Creating a 
communication tree 
This network of elected councils put 
in place by the FSA SSG framework 
ensures the focus and intensity 
of communication efforts can be 
properly directed.  
“We meet regularly with the 15 
District Councils which is still 
around 450 members. The aim is to 
provide the District Councils with all 

FSA: investing in communication trees

the information they need to answer 
any questions coming to them 
from the Local Council members. 
Likewise, they can filter the 
information coming from us to the 
Local Council Members, who in turn 
can feed the information down to the 
SSG within their local municipality”, 
Norman explains. 
 
This multi-level network acts as a 
filter, with most questions generated 
at ground level being answered by 
the committees, either at a local or 
district level. Only the most complex 
issues go all the way up the network 
unanswered. These are then sent by 
the District Chairs to Norman and 
Nathi to address and then sent back 
down the communication chain.  
 
A communication chain that could 
be depicted by a simple organogram 
but to me looks very much like a tree.  
A tree where FSA, in the form of 
Norman and Nathi, are the trunk 
feeding forestry information 
through to the 15 main branches, 
representing each of the District 
Municipality Councils. These main 
branches then feed the information 
through to a series of sub-branches 
- the Local Municipality Councils – 
who again, pass the information on 
to the thousands of leaves – each one 
representing an individual SSG. 

Norman Dlamini - Director: Business Development & Nathi Ndlela -  Business Development Manager
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A tree that keeps 
growing 
Currently, 15 District structures 
are set up across KwaZulu-Natal, 
Mpumalanga and Limpopo. “These 
provinces are now covered”, Norman 
explains, “the pre-lockdown plan 
was to start putting structures in 
place in the Eastern Cape too. By 
working with strategic partners, 
including the Eastern Cape Rural 
Development Agency and the 
Department of Forestry Fisheries and 
the Environment, we hope to create 
two new networks - one covering the 
O.R. Tambo District Municipality and 

the other in the Alfred Nzo District 
Municipality. Obviously, with COVID 
these plans have had to be put on 
hold; however, we are keen to get this 
rolled out as soon as it is logistically 
possible.” 
 
Mission impossible, 
made possible by FSA 
SSG members 
The District and Local Municipality 
Councils make the impossible 
mission of communicating 
individually to the thousands of 
FSA SSG members, possible. This is 
thanks to those members who have 
put themselves forward to represent 

their village, local municipality 
or district municipality on these 
committees. Each SSG committee 
member plays a vitally important 
role in our communication network, 
donating their time to ensure SSG on 
the ground are kept up to date and 
informed. 
 
“Through this network, we can 
communicate everything, from the 
latest pest and disease threats to 
legislative changes like the recent 
increase in the minimum wage. It 
also helps keep us informed of issues 
that are important to our members”, 
Nathi continues. 
 
A recent example of this, was helping 
SSG access COVID relief funds. “Right 
at the beginning of the COVID-19 
pandemic, it became clear through 
our networks already in place that 
SSG’s were particularly hard hit by the 
lockdown, with many being ordered 
by the police not to transport workers 
or their timber, despite forestry 
being designated an essential service. 
Due to the nature of many SSG 
operations, accessing relief funds was 
challenging, especially for SSG trying 
to do this themselves. The message 
came through the network that this 
was an area where help was needed, 
and FSA was able to help growers 
apply to these funds.” 
 
Over the next few issues of this 
magazine, we will be introducing 
readers to the Chairs of each of 
the 15 District Municipalities - 
learning more about the individuals 
themselves, the municipalities 
they represent, the challenges 
the SSG members face and their 
accomplishments. We start this series 
off with a man known by most in the 
Industry, previous FSA EXCO Chair, 
Mr Enoch Maponya Chair of the 
Mopani District in Limpopo.
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W hen I first met 
Mr Maponya, 
delivering 
his FSA 
Chairperson’s 
speech at 

the 2019 FSA AGM with the ease and 
confidence of a top-level CEO my 
assumption was, here is a man born 
into the world of forestry. He had 
the passion, ambition and drive of a 
life-long forester and yet his forestry 
journey has been much shorter, 
and his rise to the top much quicker 
than I could ever have imagined. 
In 2004 Mr Maponya’s eyes were 
opened to the world of forestry when 
he was elected by the Serala CPA 
Community in Limpopo as the deputy 
Chairperson and later in 2009 as 
the EXCO Chairperson, running the 
day-to-day affairs of four farms they 
owned. “The four farms included 
200 hectares of pine and blue gum, 
which meant I needed to acquire 
the forestry skills to ensure this was 
properly and successfully managed 
for the 820 community members who 
were dependent on it”, explains Mr 
Maponya. 
 
In just 14 years, Mr Maponya has 
risen rapidly from forestry newcomer 

to FSA EXCO Chair, a position he 
transitioned easily into. “As an SGG 
representative, FSA afforded me 
the opportunity of being exposed to 
the best ways of running a forestry 
business. As a learning experience, 
being part of the FSA framework is 
second to none and why I was happy 
to step forward into the role of EXCO 
Chair for the period of May 2018 to 
May 2019”, Mr Maponya continues. 
 
As an SGG representative in Limpopo, 
Mr Maponya is responsible for 
facilitating SGG meetings to pass 
on knowledge and listen to the 
thoughts, concerns and issues of the 
50 members from three of the five 
District Municipalities in Limpopo 
where forestry is practised. “To give 
an idea of the SGG I represent, on 
average they have 10 hectares of 
plantations. What is key, is that they 
do not own this land that they have 
worked so hard to develop, there are 
no title deeds. This is mostly the land 
of their tribal leader, that they have 
permission to occupy.”  
 
The challenge facing the SSG Mr 
Maponya represents stems from their 
lack of title deeds, which prevents 
them from accessing bank funding. 

“By far the biggest challenge most 
SSG face is turning ‘permission 
to occupy’ into ‘title deeds’ for 
their farms to be eligible for bank 
funds to grow their businesses” 
Mr Maponya states.  Expanding on 
this he continues, “I believe the 
lack of capacity for SSGs to access 
development finance is by far the 
greatest challenge facing SSG. The 
lack of support will lead to SSG 
‘marking time’ or being absorbed by 
larger forestry entities.” 

“It is the international nature of forestry that I love. The knowledge that even the 
smallest of growers is part of something much bigger, a network of foresters that 

stretches around the globe” - Enoch Maponya
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While there appears to be no easy 
route forward with Mr Maponya 
identifying the current lack of a plan 
or road map for SSG, which would 
need to happen at a government 
level if there was to be real change, 
his view is that “SSG are passionate 
about forestry, they want to see their 
forestry projects and businesses 
thrive and grow. Allocating SSG 
services to render, for example forest 
pruning and firebelt rehabilitation 
would have a significant impact on 
their future viability. As would re-
evaluating the allocation of Broad-
Based Black Economic Empowerment 
(B-BBEE) shares in larger forestry 
organisations, so that the shares are 
offered to small-scale operators who 
are actively involved in forestry rather 
than those with no active role, or real 
interest, in the industry.” 
While Forestry, as a sector, may 
not have felt the full force of the 
COVID pandemic that other sectors 
have experienced, thanks to the 
proactive approach taken by the 

Sector to lobby for its essential sector 
status, small-scale timber growers 
have perhaps been the hardest 
hit, as Mr Maponya stresses, “for 
many of them their projects came 
to a complete stop. Even when the 
government announced that forestry 
was an essential sector and could 
continue, many were actively being 
stopped from operating and selling 
their produce by police officers 
enforcing restrictions on travel.” The 
constrained markets as a result of 
the global impact of the COVID-19 
pandemic also meant that private 
timber growers could not sell their 
timber in large and generous volumes 
as in normal years. 
 
Although COVID is far from behind 
us, Mr Maponya can see a bright 
future for SSG, “moving forwards, I 
would like to see more SSG applying 
to access business facilities. Rather 
than simply being subcontracted 
services, SSG should look to buy 
timber from larger growers and then 

process it for commercial use in 
South African markets and markets 
in neighbouring African countries. 
A good example would be along 
the lines of processing timber into 
poles for Eskom.” He continues, “this 
kind of change requires mindset 
shifts, knowledge transfer, training 
and exposure. A crucial step would 
be to see more capacity building 
programmes, like the one organised 
by FSA in October 2019. On that 
capacity building exercise, SSG 
representatives visited the Institute 
for Commercial Forestry Research 
(ICFR), Timber24 - a timber transport 
company based in Howick, Sappi’s 
Saiccor Mill, Mondi’s Richards 
Bay Mill and Enseleni Nursery 
in KwaZulu-Natal. As a learning 
experience, this was invaluable. 
These are the initiatives we need to 
see more of in the future - they also 
clearly illustrate the benefits and 
opportunities being an FSA member 
affords you.”
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